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ECONOMIC AT A GLANCE bankjatim &

Indonesia vs East Java Bl Rate vs Inflation vs BJTM Interest Rate Top 10 Regional Development Bank
Economic Growth (FY24) FY24 Market Share (11M24 by Asset)
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5.20% 10.00% 2 Bank Jatim 109,091,754  10.56%
5.00% 8.00% — 3 BankJateng 88,084,965 8.53%
. 400% \+——43 3% %" % 1" 3" R° 5 Bank Kaltimtara 48,868,043 4.73%
4.60% 200% -REL—BRNS BE- oNRN NRNE SRR RRN RNC 6 Bank Sumut 45,069,261 4.36%
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m Indonesia WE V. . . ) ,337, .529
donesia ast Java Inflation W Bl Rate MCOLF m Prime Lending ot 9 Bank Sulselbar 36,337,709 3.52%
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East Java Banking Industry Performances FY 2024 BJTM Among Indonesia Banks Industries

GRDP Structure by Economic Sector & Source of

(in IDRTrilion) 11M24 in KBMI2 (Core Capital IDR 6-14Tr)

Growth (%) By Expenditure IDR 3.168,30 Tr (FY24)

NO ECONOMIC SECTOR PDRB %
1_Industry 977,562 30.85%
2 Trade 596,100  18.81% 913504 | 4.84%voy L‘*'i Asset  [NEEEEY

: : 2.99%
3 Agriculture 337,661 10.66% | 736.085) [ 77,714 °
4 Construction 284,110 8.97% | 596,322 a Loan ‘
5 Others 972,863  30.71% | 8.13%Yo0y %
No EXPENDITURES SECTOR PDRB % — Customer Deposit [ NG
1 Household Consumption Exp. 1,931,330  60.96% Net Profit

FY23 FY24 FY23  FY24 et Profi

2 Gross Fixed Capital Formation 859,409 27.13% q
3 Net Export 187,931 5.93% Asset m Deposit mLoan NPL 0 5 10
4 Others 189,626  5.99%

Source: Minister of Finance, Statistic Bureau, Financial Supervisor Authority & Central Bank of Indonesia



RIDING THE WAVES

BANK JATIM CHALLENGES & OPPORTUNITIES IN 2025

Higher still exist

Interest rate still the main issue in increasing
interest expenses of Indonesian banking industry

Liquidity issue
Tightening of banking liquidity due to many
factors

Government Budget Efficiency

budget efficiency program create new challenges related
with government ecosystem, weakness cause for
Indonesia purchase power as well

Asset Quality

Slowly rising on MSME Non Performing Loan

bankjatlry

Synergy of Bank Business Group (KUB)

synergy between BPD (Indonesia Regional Banks)
in some aspect to upsize BPD main business

Liquidity Incentive Central Bank of Indonesia

relaxation of the minimum reserve requirement
(GWM) to 4% to support the property sector

General Allocation Fund (DAU) & Transfers to
Regions and Village Funds (TKDD)

DAU funds and TKDD funds increase from year t
year

Synergy of Rural Banks
Consolidation of local government-owned Rural

Banks as an opportunity to increase business
collaboration




FINANCIAL HIGHLIGHT FY 24 (consolidated)
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BALANCE SHEET (In billion IDR) 'PX] FY24 Yoy INCOME STATEMENT (In billion IDR) FY23 FY24 Yoy
Total Asset 103,855 118,142 13.76% Interest Income 7,267 8,285 14.00%
Bank Placement 13,697 7,723 -43.62% Interest Expense (2,316) (2,656) 14.68%
Marketable Securities 30,875 30,135 -2.40% NetlInterestIncome 4,951 5,629 13.69%
LOAN 54,761 75,353 37.60% Non Int OptInc 756 1,114 47.46%
Allowance for Impairment Losses (1,430) (2,197) 53.61% Non Int Opt Exp (3,174) (3,801) 19.75%
Deposit 78,197 90,016 15.11% Pre-Provision Opt Profit 2,533 2,942 16.17%
- Current Account 20,926 20,666 -1.25% Provision Expense (671) (1,267) 88.84%
- Saving Account 28,816 35,374 22.76% Non Opt Profit 31 8 -74.79%
- Time Deposit 28,455 33,976 19.41% Pre Tax Profit 1,893 1,683 -11.10%
Equity 12,151 14,600 20.15% Taxes (423) (387) -8.46%

RATIO FY23 2PLZE Net Profit 1,470 1,296 -11.86%
NPL Gross 249%  3.09%
NPL Net 1.21% 1.33%
Coverage Ratio 100.08% 90.80%
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} 848 ATM User _ 103.961 (+14,98% Yoy)
| 106 CDM/CRM Transaction 1.76 Million (-2,21%)

13,78 Trillion
(17,35% Yoy)

Transaction
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IT BUDGET

JCONNECT IB INDIVIDUAL
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CAPEX  OPEX TOTALIT User  887.703(-3,51% Yoy)

PERIOD BUDGET BUDGET BUDGET Transaction  8.185 (-28,91% Yoy)

Transaction
Amount

6541 bn 53.06bn 118.47 bn 189,27 Billion (-15,81%)
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JCONNECT QRIS

User G2
(+72,31% Yoy)
Transaction gaBlillle:
(+72,20% Yoy)
Transaction 1,60 Trillion
Amount (+129,92% Yoy)
JATIM KILAT
Loan Application 9,45 Trillion
Loan Approved 8,04 Trillion
On Process 1,21 Trillion

AGEN JATIM

User 152.893
(+141,11% Yoy)
Transaction L]
(+371,97%)
Transaction 308,57 Billion
Amount (+232,31%)
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VALUE BEYOND PROFIT bankjatim i

W A CORPORATE soq AL
5,659 Tn 42% 2 RESPONSIBILITY (CSR)

Energy Efficiency SECTOR 2022 2023 2024 q; ESG Sustamalytlcs Ratlng

1.576.335  1.454.742  2.767.930% A ESGRISKRATING 22.3 “MEDIUM RISK"

ol A Ranking Industry Group Banks 349 out of
1027

A Ranking Global Universe 5729 out of 15111

A PT Bank Pembangunan Daerah Jawa Timur

Other Environmentally e | . . .
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Internationally Recognized Standards or SECTOR 2022 2023 } -
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Others Social
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SYNERGY & COLLABORATE TO SERVE COUNTRY bankjatim ¢

bankjatim
v—" Bank BANKSULTRA
WBankNTB || = Lampung| g RPR'SRS‘HF%’.{ oo kNTT

CAPITAL ASPECT
Act as local regional government s strategic partner to elevate BPD’s quality dan capacity

BUSINESS & FINANCIAL ASPECT
Banking business collaboration through both entity

SUPPORT ACCESS ASPECT
To present value creation beyond business (GCG implementation, human capital empowerment, corporate culture, Tl)




BANK JATIM KUB STAGES
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BANKSULTRA _
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A Bank Sultrain the due diligence process with
consultants and stock price valuation

Maju Bersama

A Bank NTT in the due diligence process with
consultants and stock price valuation

assessment assessment
[ |
v
igning of the igning of Non Approved ue diligence Signing of
oU of the Bank Disclosure asibility Study rporate Action m independent Shareholder
usiness Group Agreement on GMS consultants Agreement
Bank Business lementation of plication for Permit ing of the Conditional igning of the
Group pital Injection to OJK & Capital Participation and deed of

implementation Injection Permit quisition Agreement compliance
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BANKE PEMBANGUNAN DAERAH BANTEN

A In the study stage with OJK & Consultants in A Banlf . Larppung 's _breparing a conditional
participation, Acquisition agreement & stock

gELegi:::g cepliel Imzsism (o 1) lem) i price valuation to conduct capital injection (100
bn)

A Bank NTB Syariah has been approved by OJK as
a member of KUB Bank Jatim




KUB MEMBER FINANCIAL PERFORMANCE bankjatim &

W BankNTB
Syariah
(In billion IDR) FY23 FY24 Yoy (In billion IDR) FY23  FY24 Yoy
Total Asset 14,270 16,120 12.96% Interest Income 1,140 1,275 11.89%
Bl Placement 1,050 1,077 2.52% Interest Expense (448)  (539) 20.28%
Marketable Securities 2,192 2580 17.67% Net Interest Income 692 /36 6.46%
LOAN 10,073 11,296  12.14% Non Int Opt Inc 90 101 12.73%
Allowance for Impairment Losses (103) (127)  23.51% Non Int Opt Exp (497)  (521) 4.84%
Deposit 10,676 12,520 17.27% Pre-Provision Opt Profit 285 317 11.26%
- Current Account 1,282 1,644  28.24% Provision Expense (16) (29) 76.35%
- Saving Account 3415 3911 14.54% Non Opt Profit 15 (1) -106.35%
- Time Deposit 5,980 6,965  16.48% Pre Tax Profit 283 287 1.28%
Equity 1,695 2,038  20.24% Taxes (71) (71) -0.37%
Net Profit 212 216 1.83%
RATIO FY23 FY24 RATIO FY23 FY24 RATIO FY23 FY24
ROA 2.07% 1.85% FDR 94.35% 90.22% Coverage Ratio 111.39% 106.54%
ROE 13.58% 12.58% BOPO 80.09% 80.57% NPF Gross 0.90% 1.06%
NI 5.37% 531% CAR 24.47% 25.14% NPF Net 0.17% 0.21%

NOM 1.39% 1.35% CASA 43.99% 44.37% CIR 63.58% 62.19%




MOVING FORWARD

B,

BANK INDONESIA

bankjatllnj
APEX BPR

ORGANIZATION

APEX WORK UNIT

POLLING OF FUNDS: FINANCIAL ASSISTANCE:

1 Minimum mandatory || 1.  Mismatch Funds 1.
FUNCTION Savings 2.  DanaBergulir

2.  Commited Facility 3. Linkage Program 2.

Line 3.

APEX COMMITTEE

TECHNICAL ASSISTANCE:

IT & Product
Development
HR Training
Other Sources of
Funds

REGIONAL DEVELOPMENT BANKS + PERBARINDO

APEX & Member Requirements

3. Ethics Code

2. Cooperation Agreement (Rights and Obligations of the Parties)

RURAL BANK MEMBERS
T
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RURAL BANKS CONSOLIDATION

RURAL SHARIA

PROVINCE DEVELOPMENT BANKS RURAL TOTAL
BANKS

BANKS
1 |Central Java PT BPD JAWA TENGAH 63 2 65
2 |West Java PT BPD JAWA BARAT DAN BANTEN Tbk 28 3 31
3 |EastJava PT BPD JAWA TIMUR Thk 22 6 28
4 |Special Region of Yogyakarta [PT BPD DAERAH ISTIMEWA YOGYAKARTA 5 1 6
5 |Banten PT BPD BANTEN Tbk 4 1 5
6 |Others Others Regional Development Banks 84 21 105
Total 206 34 240
Potential can be consolidated 199 28 227
Number of Rural Banks/Sharia Rural Banks after consolidation 23 13 36
Amount of Rural Banks/Sharia Rural Banks Decrease after Consolidation 183 21 204

1. 27 BPD operate in same working area as 240 Rural Banks/Sharia Rural Banks
owned by local governments in 31 provinces;

2. For BPD meet with capital capacity issue but have not plan or are not
recommended to become Anchor Banks in Bank Business Group (KUB), it
might become as owner/strategic partner of Rural Banks/Sharia Rural Banks.
By expect, BPD will implement business synergy to them and also transfer of
knowledge to improve governance and risk management of as well;

3. Of the 240 owned by the regional government, there are 227 Rural
Banks/Sharia Rural Banks have potential to be merged.




KUB & RURAL BANK SCHEME bankjatim &
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FINANCIAL HIGHLIGHT FY 24 (Bank Only) bankjatim &

P billieniog, FY23 Fv2a voy QINCONERTERENT evas Evaa vy
ASSET 103,855 102,074 -1.72% Interest Income 7,267 8,025 10.43% ROA 1.87%  1.60%
Bank Placements 13,697 6,746 -50.75% Interest Expense (2,316) (2,548) 10.03% ROE 13.96% 11.89%
Marketable Securities 30,875 27,555 -10.75% Net Interest Income 4,951 5477 10.62% NIM 557% 5.86%
Pre-Provision Opt Profit 2,533 2,896 14.36% LDR 70.03% 82.05%
LOAN 54,761 64,057 16.98% Provision Expense (671) (1,249) 86.15% BOPO 77.27% 81.89%
-Commercial & SME 23,554 29,649 25.88% Net profit 1,470 1,281 -12.86% CAR 25.71% 23.49%
-Consumer 31,207 34,407 10.26% CASA 63.61% 65.14%
RATIO FY23 FY24 COLF 343% 3.83%
DEPOSIT 78,197 77,496 -0.90% NPL Gross 249%  3.45% Credit Cost 1.23% 1.95%
- Current Account 20,926 19,022 -9.10% NPL Net 1.21% 1.53%
- Saving Account 28,816 31,462 9.18% Coverage Ratio 100.08% 90.07%

- Time Deposit 28,455 27,012 -5.07%




BALANCESHEET bankjatim

(In billion IDR) Q1 24 Q224 Q3 24
Total Asset 103,855 102,074 -1.72% 103,855 100,842 101,241 106,630
Bank Placement 13,697 6,746 -50.75% 13,697 11,363 11,218 10,732
Marketable Securities 30,875 27,555 -10.75% 30,875 28,502 28,155 29,814
LOAN 54,761 64,057 16.98% 54,761 56,997 58,072 62,198
Allowance for Impairment Losses (1,430) (2,069) 44.69% (1,430) (1,611) (1,680) (1,710)
- Marketable Securities (0.51) (0.34) -32.97% (1) (1) (0.52) (0.53)
- Loan (1,365) (1,988) 45.68% (1,365) (1,549) (1,608) (1,629)
- others (65) (81) 24.40% (65) (61) (71) (80)
Deposit 78,197 77,496 -0.90% 78,197 80,862 81,035 87,500
- Current Account 20,926 19,022 -9.10% 20,926 22,175 19,628 20,542
- Saving Account 28,816 31,462 9.18% 28,816 26,818 28,357 29,248
- Time Deposit 28,455 27,012 -5.07% 28,455 31,869 33,050 37,711

Equity 12,151 12,513 2.98% 12,151 11,632 11,876 12,346




INCOME STATEMENT bankjatim i

(In billion IDR) FY23 FY24 Yoy Q423 Q124 Q2 24 Q3 24 Q4
Interest Income 7,267 8,025 10.43% 1,988 1,842 1,861 2,081 2,241
Interest Expense (2,316) (2,548) 10.03% 611) (621) (591) (624) (712)
Net Interest Income 4,951 5,477 10.62% 1,377 1,221 1,270 1,457 1,529
Non Int Opt Inc 756 931 23.21% 193 255 218 218 240
Non Int Opt Exp (3,174) (3,512) 10.64% (889) (852) [

Pre-

- Non - (1)




