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ECONOMIC AT A GLANCE bankjatim é
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10 Bank Nagari 32,374,269 3.26%
BJTM Among Indonesia Banks Industries

GRDP Structure by Economic Sector & Source of East Java Regional Income & Expenditure

Growth (%) By Expenditure IDR 793,02 Tr (1H24) IDR 145,72 Tr (1H24) T1H24 in KBMI2 (Core Capital IDR 6-14 Tr)
1 Industry 238,976 30.13% 1 Locally-Generated Revenue 46,150.29 0
e

2 Trade 147,160 18.56% 2 Transfers to Regions and Village Funds 80,059.03
3 Agriculture 94,006 11.85%
4 Construction 68,503 8.64% 3 OtherIncome 8,376.35 Loan G
5 Others 244 378 3082% 4 Regional Financing 11,13014

Expenditures Sector PDRB % Expenditures GRDP Customer Deposit [
1 Household Consumption Exp. 486,525 6135% 1 Employee Spending Rl Net Profit

et Frofi

2 Gross Fixed Capital Formation 208,183 26.25% 2 Expenditure for Goods and Services 42,147.99 #
3 Net Export 50,534 6.37% 3 Capital Expenditures 17,701.09 0 5 10
4 Others 47,780 6.03% 4 Other Expenditure 36,410.42

Source: Minister of Finance, Statistic Bureau, Financial Supervisor Authority & Central Bank of Indonesia



GOOD TO KNOW bankjatim é

NEW PRESIDENT’S PROGRAM

We highlight some flagship Program from New Government:

A Free meals;
A Rise of government employee salary;
A Housing program

which can align with our business program from consumer and MSME as well, since
East Java known as “Rice Barn Granary”. (thejakartapost.com, Oct 8t 2024)

REGIONAL BANKS ROADMAP 2024 - 2027

Financial Supervision Authority (OJK) was release BPD Roadmap 2024 - 2027 which had a mission to
transform BPD became competitive, strong and contribute significantly to regional and sustainable
economic regional growth. (ojk.go.id, Otober 14th)




ROADMAP BPD 2024-2027
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.
ROADMAP FOR STRENGTHENING REGIONAL DEVELOPMENT BANKS 2024-2027 m

OTORITAS
JASA
KEUANGAN

bersama membangun indonesig
RESILENCE, CONTRIBUTIVE & COMPETITIVE BANKING

STRENGTHENING LICENSING,

STRUCTURAL STRENGTHENING ACCELERATION OF REGIONAL STRENGTHENING THE ROLE OF

BANKING DIGITAL REGULATION AND SUPERVISION

AND EXCELLENCE OF REGIONAL REGIONAL AND NATIONAL

BANKING

1. Accelerate Regional
Development Banks
consolidation and strengthen
Bank Business Groups (KUB);

3.  Strengthen Governance, Risk
Management, and HR;

4.  Encourage Efficiency and
Innovation in Products and
Services

Strengthen and increase Capital;

3. Encourage the level of digital

TRANSFORMATION

1. Encourage the implementation 1.

and utilization of emerging
technology optimally and
efficiently (e.g. Al, Open banking,

Super App, Cloud); 2.
2. Increase the effectiveness of

digital communication that

considers the aspect of prudence 3.

(Banking in Social media);

maturity and digital resilience

ECONOMY

Increasing synergy between
Regional Development Banks
with BPR, Regional
Governments, and BUMDs;
Encouraging resilient,
competitive and social value
sharia banking;

Increasing the role of Regional
Development Banks in the
productive sector including
MSMEs;

Strengthening financial
education and inclusion

OF REGIONAL BANKING

Encourage acceleration of
licensing process and
strengthening of integrated
licensing (cross-jurisdiction
licensing);

Encourage harmonization of
regional/stakeholder policies;
Strengthen supervision of
Regional Development Banks and
communication with stakeholders

ENABLER

LEADERSHIP AND CHANGE
MANAGEMENT

SECTORAL/INTERDEPARTMENTA
L COLLABORATION &

COOPERATION

QUANTITY & QUALITY OF

HUMAN RESOURCES

INFORMATION TECHNOLOGY
INFRASTRUCTURE




CHALLENGES OF BPD bankjatim é

BPD faces various challenges, both structural and originating challenges from external. BPD needs to transform to fix these structural weaknesses
and strengthen the foundation of the organization to be a greater role in the regional economy in the future.

STRUCTURAL CHALLENGES

Productive Loan
Market Share is
Relatively Low (+ 34%)

weaknesses and
problemsin
governance and risk
management

Financial inclusion in the
regions is relatively high,
but has not been follow by
adequate literacy.

limited optionsin
strengthening capital

low quality of human
resources, especially in
the distribution of
productive loan

Expansion of a big banks
with a wide network of
offices in the regions

IT infrastructure and
services are
inadequate

BPD competitiveness is
still low due to limited
products and services

Demands for products and
services align with customer
needs amidst developments
in information technology




ELECTRONIFICATION & SYNERGY bankjatim é

Sistem InformasiPemerintahan Daerah
Serta Sosialisasi Standar Harga Satuan Regional

SP2D ONLINE o N e
Indonesia Credit

Card (QRIS,
Token)

e-Retribusi e-Ticketing

belanja online £©
J )

SISKEUDES

SISTEM KEUANGAN DES,
i a

AT
-y
B

SIPLAH

LOCAL
GOVERNMENT
DASHBOARD
MONITORING

SP2D Online E-Samsat

-

Sistern Informasi.Pemerintahan Daerah
Serta Sosialisasl Skandar Harga Satuan Regional

ol

SIPD/SIPKD/ QRIS Tax Hotel & Resto
SIMDA Payment Online Tax

—s

SIMDA CONNECTED

Tapping B’ = =
BANTUAN SOSIAL
e Bomy, o b

SOCIAL ASSISTANCE
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DRIVEN BY ECOSYSTEM DIGITALIZATION bankjatim i

Target Customer

Local Government Hospital Education Institution Traditional Market Tourism Corporate MSME’s

Reg. Government Employee Manual Assist m m Bill Payment QRIS
Koperasi/MSME Cashier Payroll E-KMG
Employee Teller 'T"Tl QRIS Merchant E-Loan
Students Employee Business Financing Vendor Financing
Communities Agen Jatim JConnect Pro Remittance

Digital Solutions - Services (Integrator — Open API)

Payment Partners Data Analytics Supporting Apps

Third Party
Supply Chain

E-Healthcare

I Work Partners I

Regulatory Reporting

Biller Aggregator Gopay Data Warehouse Digital Marketing Point of Sales
Supplier Tokopedia ovO Data Mart Claim Monitoring
Payment Network Shopee Business Intelligence

Machine Learning E-Parkir

Single Digital Ecosystem Management



ECOSYSTEM DIGITALIZATION

e, e Regency of Regency of
Lamongan Regency of A
Regency of Bangkalan amekasan
Tuban v
v
Regency of —
Regency of Jombang \‘J; PaC;L);:)an
Nganjuk | v Regency of
City of Batu Rgency of Probolinggo
Regency of Pasuruan
Kediri
¢ L 4 \ City of Malang
Ri,gne:r(;y Z City of Blitar
Regency of . g 3
Facitan Regency of City of Malang
Trenggalek 9
>

18 of 39 Regional Governments

in the East Java Province Region has

implemented SIPD Integration

Regency of
Sumenep

bankjat\iy

Local Government
Information System
(SIPD)

In the context of uniformity and
integration of financial systems in all
regions for Regional Expenditures:

—_

. Operational Expenditures
2. Capital Expenditures

3. Unexpected Payment

4. Transfer Payment




REGIONAL ECONOMY ECOSYSTEM bankjatim

INFRASTRUCTURE (REGIONAL & STRATEGIC
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RURAL BANKS - APEX BANK JATIM bankjatim é
B,

BANK INDONESIA

RURAL BANKS CONSOLIDATION

POLICY & FACILITATION l

RURAL SHARIA

PROVINCE DEVELOPMENT BANKS RURAL

BANKS

bankjaw BANKS

ORGANIZATION

APEX BPR 1_|Central Java PT BPD JAWA TENGAH 63 2 65
2 |WestJava PT BPD JAWA BARAT DAN BANTEN Tbk 28 3 31
3 |EastJava PT BPD JAWA TIMUR Tbk 22 6 28
APEX WORK U N IT APEX COMMITTEE 4 |Special Region of Yogyakarta |PT BPD DAERAH ISTIMEWA YOGYAKARTA 5 1 6
| 5 |Banten PT BPD BANTEN Tbk 4 1 5
POLLING OF FUNDS: FINANCIAL ASSISTANCE: TECHNICAL ASSISTANCE: 6 |Others Others Regional Development Banks 84 21 105
1 Minimum mandatory || 1.  Mismatch Funds 1.  IT &Product Total 206 34 240
FUNCTION Savings 2. Dana Bergulir Development Potential can be consolidated 199 28 227
J. Commited Facility 3. Linkage Program 2. HR Training Number of Rural Banks/Sharia Rural Banks after consolidation 23 13 36
Line 3. Other Sources of Amount of Rural Banks/Sharia Rural Banks Decrease after Consolidation 183 21 204

Funds

1. 27 BPD operate in same working area as 240 Rural Banks/Sharia Rural Banks

REGIONAL DEVELOPMENT BANKS + PERBARINDO owned by local governments in 31 provinces;

2. For BPD meet with capital capacity issue but have not plan or are not
recommended to become Anchor Banks in Bank Business Group (KUB), it
might become as owner/strategic partner of Rural Banks/Sharia Rural Banks.
By expect, BPD will implement business synergy to them and also transfer of
knowledge to improve governance and risk management of as well;

3. Of the 240 owned by the regional government, there are 227 Rural

RURAL BANK MEMBERS Banks/Sharia Rural Banks have potential to be merged.
_ ENGAGEMENT

APEX & Member Requirements
2, Cooperation Agreement (Rights and Obligations of the Parties)
3. Ethics Code




BANK BUSINESS GROUP (KUB)

IMPLEMENTATION OF POJK 12/POJK.03/2020

4

GOVERNMENT
OWNED BANK

2024

CORE CAPITAL IDR
3 TRILLION MAX
DEC 31,

CONSOLIDATION

SCHEME

Merger, Consolidation,
Integration
Takeover followed by

bankjat\iy

CONSOLIDATION
OBJECTIVES

Strengthening the
banking industry
structure

SANCTION

Restrictions on business
activities (e.g. banking
services, raising funds,

d(| ?‘L\TSC‘)ARITAS Merger, Consolidation, 2. Drive efficiency distributing funds) and
KEUANGAN Integration 3. Enlarge the business office networks
. Establishment of KUB for scale Change of commercial
POJK No. owned Banks 4. Increasing the bank's bank business license to
12/P0OJK.03/2020 4. The formation of KUB was carrying capacity in the become a Rural Bank
due to the separation of economy (contributive) 3. Reassessment of key
the Sharia Business Unit parties
5. Formation of KUB due to 4. Self-liquidation
takeover
BANK BUSINESS GROUP (KUB) FINANCIAL REPORT QUARTER 2 2024
NO BANK CORE | \sseT| LoaN| DEPOSIT| NET | cAR |ROA | ROE | NIM| LDR | NPL I [0 &
1. Fulfillment of core capital as a member of a CAPITAL PROFIT becoming.a memberof
banking business group; 1_|Bank NTB Syariah 1,611) 15852 10,528 12,581 112[22.17%| 1.93%]| 13.55%)| 5.32%| 83.68%) 1.13% KUB Bank Jatim
2. Consolidated financial statements; 2 [Bank Lampung 1,258 11,518 7,119 9,524 71/ 25.20%| 1.63%)| 11.26%| 5.00%| 74.74%) 2.32%
3. Loan synergy on interbank loan, consumer 3 |Bank Banten 1,219] 7,132 3,636 4,638 4/43.04%)|0.10%| 0.57%|3.21%| 78.40%) 9.76% Member/process of
and productive loan; 4 Bank Jambi 2,393| 13,728 9,470 8,846/  171/39.26%) 3.35%| 14.74%| 5.71%| 107.06%] 2.15% becoming a member of
4. Payment System Synergy (Bl Fast, 5 [Bank Sultra 1,765 12,493 9,073 10,295  213[32.91%|4.55%|22.75%|7.91%| 88.13%) 0.93% KUB in Other Bank
Remittance, liquidity etc.); Bank Maluku
5. IT support for ease and efficiency of £ . 1,392 9,276/ 5,403 7,441 82/ 26.19%| 2.39%| 8.53%|7.38%| 86.80%] 3.59% Able to meet its own
banking services; 7_[Bank Bengkulu 1,373 9,118 6,634 7,324 64| 27.60%| 1.64%] 9.69%|5.56%| 90.57%| 1.34% R
6. Dividen & Fee Base Income for Holding 8 [Bank NTT 2,321| 17,241/ 12,505 13,062 88]24.99%| 1.30%| 7.53%|6.13%| 95.74%) 3.58%
Company; 9 |Bank SulutGo 1,716 22,159 15,424 16,204 121/19.10%] 1.43%| 14.22%| 6.47%| 95.19%] 2.60%
7. Maximizing potential and improving the 10 |Bank Sulteng 1,440 12,538 7,668 7,860 132/26.25%| 2.86%| 19.11%|6.22%| 97.57%) 2.89%
economy in several members of the Bank 11 |Bank Kalsel 2,944] 24,828 14,395 18,678  177]26.44%) 1.80%) 12.37%| 5.43%| 77.07%| 4.48%

Business Group




KUB OVERVIEW bankjatim é

BANK BUSINESS GROUP STAGES )

A BankNTB BANK AS A MEMBER OF KUB
Syariah

BANK AS HOLDING COMPANY bankjaiiy

v—" Bank . . . . Submitting plans to establish a Bank Business Group (KUB) in
= Lampung Dl beniing sietiotn (R [ s (e uesss e the Bank Business Plan (including capital injection plans)
| through takeover I{} | without takeover I{}
=~ bankbanten Su?mlttlng an appllca'Flon Make a stock purchase
or a takeover permit
BANKSULTRA

Maju Bersama /

Submitting a plan to form a bank business group
accompanied by the following documents:

- _— -~ _—

Submitting documents: 1. Structure of the new bank business group
- 1. Statement letter from the Controlling Shareholder 2. Letter of statement of responsibility for capital and
bankNTT 2. Letter of commitment of support to the prospective liquidity of BPD members of the bank business group
melayani lobih sunggun Holding Company of the bank business group (letter of comfort)

e

3. Synergy/support implementation plan Letter of statement from the controlling shareholder

4. Plan forimplementing synergy/support

- = - = - =

Letter of Confirmation (“Approval”) from the OJK Including a takeover permit, if the KUB is formed through a takeover




BANK JATIM KUB STAGES

BANK JATIM BANK BUSINESS GROUP STAGES

bankjat\iy

signing of the

Signing of Non Approved Due diligence Signing of
MoU of the Bank Disclosure Feasibility Study Corporate Action from independent Shareholder
Business Group Agreement on GMS consultants Agreement

Bank Business

implementation of

Application for Permit

Signing of the Conditional

Signing of the

Group capital Injection to OJK & Capital Participation and deed of
implementation Injection Permit Acquisition Agreement compliance
signing of the Signing of Non Approved Due diligence Signing of
MoU of the Bank Disclosure Feasibility Study Corporate Action from independent Shareholder
Business Group Agreement on GMS consultants Agreement

Bank Business implementation of Application for Permit Signing of the Conditional Signing of the
Group capital Injection to OJK & Capital Participation and deed of
implementation Injection Permit Acquisition Agreement compliance
signing of the Signing of Non Approved Due diligence Signing of
MoU of the Bank Disclosure Feasibility Study Corporate Action from independent Shareholder
Business Group Agreement on GMS consultants Agreement

Group

Bank Business

implementation

implementation of
capital Injection

Application for Permit
to OJK & Capital
Injection Permit

Signing of the Conditional
Participation and
Acquisition Agreement

Signing of the
deed of
compliance

A BankNTB

Syariah

Finished

Process

Next Step

Bank
= Lampung

Finished

Process

Next Step

bankbanten

BANK PEMBANGUNAN DAERAH BANTEN

Finished

Process

Next Step




KUB SYNERGY PROCESS bankjatim é
bankjatim  eDmemmma

B
A BankNTB -
Syariah 1 Synergy of ATM’s networks
=
o)
2/

Trade finance

Remittance with a partnership scheme.

D

Biller sharing collaboration for payment through J Connect and vice
versa
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