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Balance Sheet
In million Rp

FY16 FY17 YoY

Asset 43.032.950 51.518.681 19,72%

Loan 29.675.421 31.754.413 7,01%

- Commercial 6.693.215 6.443.883 -3,73%

- SME 3.157.023 3.022.300 -4,27%

- Consumer 19.825.183 22.288.229 12,42%

ThirdParty Fund 32.798.657 39.845.108 21,48%

- CurrentAccount 11.289.451 12.002.289 6,31%

- SavingAccount 14.361.639 15.847.188 10,34%

- TimeDeposit 7.147.568 11.995.630 67,83%

Profit & Loss
In million Rp

FY16 FY17 YoY

Interest Income 4.823.457 4.828.909 0,11%

Interest Expense (1.360.345) (1.314.632) -3,36%

Net Interest Income 3.463.112 3.514.277 1,48%

Provision for Impairment (509.699) (217.128) -57,40%

Net profit 1.028.216 1.159.370 12,76%

Ratio FY16 FY17 Ratio FY16 FY17

ROA 2,98% 3,12% BOPO 72,22% 68,63%

ROE 17,82% 17,43% CAR 23,88% 24,65%

NIM 6,94% 6,68% COF 1,86% 1,76%

LDR 90,48% 79,69% CASA 78,21% 69,89%

Financial Performance

In million Rp 4
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Description

Growth

2015 2016 2017 2018 E

Total Asset 12,65% 0,54% 19,72% 7,54%

Loan 8,46% 4,45% 7,01% 7,50%

Third Party Fund 13,19% -4,28% 21,48% 8,34%

Pre Tax Profit -8.33% 15,13% 12,73% 5,0%

Financial Ratio

- CAR 21,22% 23,88% 24,65% 22,94%

- LDR 82,92% 90,48% 79,69% 90,77%

- NPL Gross 4,29% 4,77% 4,59% 3,70%

- NIM 6,41% 6,94% 6,68% 6,84%

- BOPO 76,11% 72,22% 68,63% 66,89%

- ROE 16,11% 17,82% 17,43% 19,43%

- ROA 2,67% 2,98% 3,12% 3,22%
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Network 2011 2012 2013 20 14 2015 20 16 20 17

NETWORK

PLAN

2018

SHARIA 

PLAN

2018

Head Office 1 1 1 1 1 1 1 1

Branch Office 41 41 41 43 45 47 48

Sub Branch Office 67 81 107 153 165 16 6 16 6 7 6

Cash office 164 164 176 165 185 190 199 13 1

Sharia service 

office
47 47 47 97 97 191 191

Payment Point 115 138 155 16 7 171 181 190 22

Mobile cash 61 63 65 68 71 85 88 9

CDM 1 1 1 2 2 2 2

ATM 262 368 479 595 688 703 723 70 10

Total network 759 904 1.072 1.2 91 1.425 1. 566 1.608

Networks Plan
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òLaku Pandaió Agent 

(Branchless  Banking)
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Å Cooperate with Cooperatives,Industry & Trade Department, FisheriesDepartment, Economy
Bureau,AgricultureOffice,andFoodDepartmentfor financingandobtaininginformationon debtors
of SMEandCooperatives.

Å Provideeasyaccessfor prospectiveDebtorandexistingdebtor in termsof credit applicationthrough
e-credit with the aimof providingeaseof informationandservicesto the EastJavaSME.

Å Loansdisbursementof Loan Agreement fund source in 2018 to SMEsprimary and secondary
industrialsectorandRuralBank(BPR).

Å The optimization of micro credit with credit expansiontarget in 2018 calculatedbased on the
numberof salesofficer.

Å Havean activerole in infrastructurefinancingin EastJavathrough syndicatedloanswith prudential
andregulatedbanking

Å Improvemultipurposeloandisbursement:
Å Socialiszationto governmentdepartment.
Å Interestrate promo.
Å Treasurercivil servantgathering.
Å Cooperationwith privatecompanyto disbursemultipurposeloanto their employee.

Å EncourageBranch Offices to communicate actively with local Governmentsin order to seek
opportunitiesfor regionalinvestmentfinancing.

Å There has been a potential loan addition 1.2 trillion rupiah from the commercialsector through
existingcustomersandprospectivecustomerswho arebeingprocessed.

Loan Strategy

Opening 30- [16-9] 3.mp4
Opening 30- [16-9] 3.mp4
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Å The Bank conducts intensive cross selling marketing, especially to the commercial
debtorssothat the fundsremaintransactedin BankJatim.

Å Developingproducts based on Customer Need:
- ProgramSiklusBunga Plus
Customers can gaina profit by choosing the itemas a giftin accordance with the locked 
fundsat the beginning of the period, and still earning interest at the end of the period
- ProgramGiro Plus
Customers may gain benefit from free of charge RTGSandtransfer.

Å Improved services andexpand market penetration to:
Å EastJava Government, City & Municipal Government
Å City& Municipal Health Department
Å Education Department.
Å Taspen, PDAM, RSUD, Asabri,  BPR, Cooperative, Association.

Third Party Fund Strategy

Opening 30- [16-9] 3.mp4
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Å ImprovingTreasury Dealer:
1. Money Market & Liquidity Desk
2. Capital Market & Fixed Income Desk
3. Foreign Exchange Desk
4. Treasury Marketing & Sales Desk
5. Bank Notes Desk

Å Improving trade finance services, by conducting promotional programs for customers and 
prospective customers through exemption of advising fees for L / C or SKBDN services.

Å Accelerate services and improve convenience for customers in transactions and skilled human 
resources in serving customers for bank service transactions besideloans, such as foreign exchange 
transactions, remittance and other services.

Å Cooperatewith government institution such as:
Å Indonesia National Police, e-samsat;
Å SP2D online;
Å Ministry of Transportation East Java Government, Karoseri Payment Billing;
Å BPJS Ketenagakerjaan fee;
Å Garuda Indonesia, Lion Air, TV Cable.

Å Bank Jatimdevelops investment in Information Technology such as server virtualization device, 
upgrade switching, Mobile Application Development Platform, etc with planned capital expenditure 
prepared for + 54 billion rupiah.

Interest Income non Credit and Fee Based Income

Strategy

Opening 30- [16-9] 3.mp4
Opening 30- [16-9] 3.mp4
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Å LoanCollectibility1 and 2 handledby Branch,and collectibility 3,4,&5 handledby new
HeadOfficeDivision,RescueandCompletionDivision.

Å RescuePhase, is a credit rescueeffort with a credit restructuringpattern consistingof 3R
namely,rescheduling,reconditioning,restructuring.

Å CompletionPhase, if the debtor unable to repayment it will be pursueda settlement
consistingof 2 stages,cooperativeandnon-cooperativesettlement

1. cooperativesettlement givesthe debtor time to sell the assetsunder the hands,
offer interestpaymentsfor redemption,or partial saleof assets.

2. Non-cooperativesettlement can be done by way of assetexecution for auction
processor throughCourt.

Å Handlingof coredebtorsNPLspecifically

NPL Strategy

Opening 30- [16-9] 3.mp4
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Å In an effort to achieve the target of business plan, Bank Jatimdevelop the network. In 
2018, Bank Jatimplans to develop 139 office networks:
Å 1 Sharia Head Office
Å 7 Conventional Sub Branches and 6 Sharia
Å 13 Cash Office and 1 Sharia
Å 22 Conventional Payment Point
Å 9 Conventional Car Cash 
Å 70 Conventional ATM and 10 Sharia.

Å Thecapital expenditure for development plan of office network in 2018 isestimatedat
the cost of + 23 billion rupiah.

Networks Expansion

Opening 30- [16-9] 3.mp4
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